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Collaborating to design the very best
health and care for patients
General practitioner, Dr Ken Aswani,
is Chair of Waltham Forest CCG and
senior partner at Allum Medical
Centre. He is one of the many local
health and care professionals who
have begun to work together over
the past few months to think about
the best ways to deliver care to local
people, now and in the future.
All of us who work in health and social
care want our patients to have great
care and a positive experience, and
patients want advice and treatment to
be available when they need it.
The Whipps Cross redevelopment is
about much more than designing a
new hospital building; it’s a catalyst to
local organisations to make sure we
work together effectively to provide
what local people want and need.
In the workshops I have taken part
in to consider how health might be
delivered in future at Whipps Cross,
we have agreed that we need the care
system outside hospital to work as well
as possible. We want the hospital to
be available to do the job it needs to
do, which is to care for people who are
acutely unwell, who need operations,
and who need to be seen in the
Accident and Emergency department.
GP practices are starting to work
together as networks to offer routine
appointments outside normal office
hours, which is convenient to patients,
and reduces the numbers of people

who attend A&E because they can’t
get a GP appointment when they
need one.
Spending more time than necessary
in a hospital bed can weaken people’s
muscles making them less mobile and
more likely to fall, especially if they are
frail or elderly. For most people it is
better to receive care as close to home
as possible and to avoid the upheaval
of a hospital visit, and for patients who
do need to attend the hospital, it is
generally better to be reviewed and
treated on the same day without
being admitted.
Many people in the area served by
Whipps Cross hospital live with
long-term conditions and many of
them attend hospital when their
symptoms become severe. In future,
I hope that patients will be able to
manage all aspects of their conditions
outside hospital. Barts Health
consultants are already providing
some of their care for patients
with long-term conditions in the
community and support population
health by talking through high risk
cases with the GP and practice nurse,
thereby optimising preventive care.
This significantly reduces the chances
of exacerbations of the condition
and hospital admissions. Chronic
obstructive pulmonary disease,
asthma, diabetes and heart failure
are good examples of where this
approach can be very effective.

Developments in technology have the
potential to transform the future of
healthcare. I know that many patients
want to use technology to connect
with health services. Technology will
help people to be more involved
in their own care and will speed
up diagnoses and access to expert
opinion. Patients will benefit when
the different professionals looking
after them across the local healthcare
system are able to access the same
set of patient notes. Healthcare will
be more convenient when patients
can speak to a consultant or GP
electronically, without leaving their
home or workplace.
It’s exciting to work with hospital
clinicians and GP colleagues to think
about what future healthcare might
look like, both in a new Whipps Cross
hospital, and in the wider community. I
very much look forward to continuing
to be involved in helping to shape and
influence the future.

Timeline

The redevelopment programme at Whipps Cross spans several years and involves
work by an array of different professionals. This image shows what’s been
happening over the last 6 months, and what’s happening next.

What
matters
to local
people?

How might
health and
care be
delivered
in the
future?

How could
the whole
site be
used?

January – July 2019

August – Nov 2019

Meetings with 40+ community
groups (~ 650 people) asking what
matters to local people about the
future of Whipps Cross

Proactive community engagement
– including by CEAG – will seek
out the views of the most diverse
range of local people

Community Engagement Action
Group (CEAG) formed to make
connections with local communities
and share their views and feedback
with us

This work will enable local people
to shape and influence proposals
for future healthcare delivery and
use of the whole site

Health and social care professionals
from across the local area have
been meeting to discuss how
healthcare could be delivered in
future at Whipps Cross hospital
and in the wider community,
making the most of new advances
in healthcare and technology

Expert advisors and health and care
staff explore how the 18-hectare
site could be used to support the
needs of the local population

Work will continue to explore
what these initial ideas about
future healthcare might mean for
health and care organisations and
service users
This work will be used to
understand the size of hospital that
may be required and the scale of
the services needed in the locality

We will seek the views of local
residents, our staff and the wider
public about options for the use
of the whole site and assess which
options have the potential to be
most affordable, achievable and
sustainable while meeting the
needs of local people

Dec 2019

The results of
all this work
will be brought
together in a
proposal to
NHS England
and NHS
Improvement,
the Department
of Health and
HM Treasury
which sets out
the case for
redevelopment
of Whipps
Cross with
some options
for how this
could be
achieved

2020
onwards

The timetable
for the next
years of the
programme
will be
developed
once we
know the
Government’s
response to
the case

Meet the team

Deborah Sinclair-Day
Whole-site Masterplanning Lead
I am responsible for overseeing the
work of a multi-professional team
of expert advisors who will start
masterplanning the use of the Whipps
Cross hospital site. I am a Chartered
Surveyor and I’ve worked in property
roles for over 30 years for NHS trusts
across the country.
Masterplanning is a term used in
architecture and real estate. It means
exploring various uses within a site
for development, including existing
buildings and new build potential. Plans
are high level and will include various
options testing, for example, size, height
and layout of buildings, streets, open
spaces and access and exit routes. The
masterplan is just the beginning of a
process. It is a flexible plan which will be
refined as the programme progresses.
We have started to develop options for
what could be built on the 18 hectares of
land currently occupied by the sprawling
Whipps Cross hospital estate. We know
that this will include a hospital and that it
is likely to include a health and wellbeing
centre. The masterplan might also
incorporate housing, including keyworker
or affordable homes, leisure facilities and
commercial premises.
I am thrilled to be in the team for this
project at Whipps Cross because of the
opportunity to provide the healthcare
facilities that patients in this part of
London deserve. I was involved with
planning for the new Royal London
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I saw the difference
this made for patients,
visitors and staff.
The work going on at the
moment involves expert advisors
working alongside clinical and nonclinical hospital staff. As the person
in the team who understands the
town planning processes, I am able to
evaluate and challenge the expert advice
we are given, to make sure that the
recommendations meet our needs.
We will not make any decisions about
what will be built on the Whipps Cross
site without seeking the views of local
people. We will organise events to
present the options to the public, to
health and social care staff and other
interested people and organisations
in autumn this year. This will be a very
exciting phase in the programme and
I hope that lots of local people will get
involved. Please join our mailing list to
make sure you hear about these events.
When I am not at work, I dabble in
furniture restoration which I find very
relaxing. I am also a Francophile: I love
all things French!

Listening to local people
The Whipps Cross redevelopment will be successful if it provides what local people want and need,
so we have started the important job of meeting local people to find out what matters to them.
In June, our hospital chief executive,
Alan Gurney, and our redevelopment
director, Alastair Finney, took part in
a workshop with Stella Creasy MP
and around 20 of her Walthamstow
constituents. This was an excellent
opportunity to discuss people’s
wishes and concerns and to update
them on the principles guiding the
redevelopment team’s current work.
Our community engagement lead,
Abbas Mirza, has had introductory
meetings with more than 40 groups
across the areas served by the hospital,
and spoken to over 650 people.
People at these groups have had the
opportunity to ask questions and give
initial feedback on what they would
like to see from redevelopment.
The complaints, compliments and
survey feedback we get from patients
and carers provide insights into how
patients and carers feel about the
hospital and its services. Patient
involvement in the redevelopment
of our women’s and neonatal centre
has given us user views about
new facilities.
We receive a wealth of helpful
information about the public
perspective from our Patients’ Panel,

Healthwatch and other community
partners. Finally, we use our social
media channels to elicit people’s views.
What we have heard already is that
local people agree that we need a
new hospital and that they would
feel better cared for in a modern
environment. The hospital is often too
hot; patients would like to be able to
open the windows, to see daylight
and to be able to access green spaces.
The famously-long corridor demands
too much walking from people with
restricted mobility. People are eager to
see basic services upgraded to include
better access to drinking water, wi-fi,
more toilets for visitors, and more
comfortable waiting areas.
Unsurprisingly, transport attracts a
lot of interest. While some people
find Whipps Cross easy to reach by
public transport, for others, the very
full buses make travel something of
a challenge. People would like to
see improved cycle routes and bike
storage, and we need to get parking
right, particularly for disabled visitors.
Potholes in the roads, as well as cars
and lorries speeding through, and
poor external lighting can make the
site feel dangerous.

People see value in the concept of
an integrated health and wellbeing
campus, complemented by genuinely
affordable housing. We have been
encouraged to explore whether mental
health provision might be possible,
and people are interested in seeing
more joined-up care, like communitybased physiotherapy following surgery.
These are just a few examples of what
we’ve heard from local people so far.
There are plenty of changes that we
can make in response to user feedback
long before we build a new hospital,
and we will provide updates in future
newsletters.
We are still at an early stage in our
work to engage with local people
and we are very excited to be
collaborating with the new
Community Engagement Action Group
who will be making connections with
local communities and, on those
communities’ behalf, sharing with us
ideas, views and feedback.
In the next phase of our engagement
work, we will organise meetings
and events to share more about the
options for what could be built on the
site, and to hear people’s views.

Our Community Engagement
Action Group
The Community Engagement Action Group (CEAG) has been set up to help bring the views of local people into
the plans to redevelop Whipps Cross Hospital, so that the new health and wellbeing campus meets the needs of
the population that relies on its services.

Here we introduce you to the first three members of the group.

Robina
Hello, my name is Robina.
Born and bred in Waltham
Forest, I live in Leyton. I am
really excited to be part of the
redevelopment project.
I believe setting up the CEAG
shows that the Trust wants
Whipps Cross hospital to cater
for everyone. I am delighted to
be part of a group that will help
facilitate the voice of the people
of Waltham Forest and beyond. I
want the redevelopment project
to be inspired by ideas which
come from the community I
live in, and for the hospital
to be redeveloped with the
community at its heart. This
is a unique opportunity for us
to have our voices heard and I
look forward to engaging with
individuals and groups from all
walks of life to build a hospital
we all deserve.

Jo

Daniel

Hello, my name is Jo. I have
been living in Leytonstone for
nearly forty years, raising our
family and being an Eastender,
enjoying gardening, cycling and
my family and friends.

Hello, my name is Daniel. I am
a local councillor for Wanstead
Village in Redbridge and I
am involved in a number of
community groups and events
in the area. Having been born at
Whipps Cross, I am passionate
about ensuring a local hospital
that benefits the entire
community well into the future.

Forty years of working in
Waltham Forest and East
London, in both the NHS and
adult education, has given me
life experiences I could
have only dreamed
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in the future.

You can contact the group by emailing BartsHealth.CEAG@nhs.net

Meet the team

Abbas Mirza
Community Engagement Lead
My role is to ensure we have meaningful
engagement with community groups
across Waltham Forest, Redbridge
and West Essex. Before I joined
the programme I led work on the
implementation of the overseas visitor
policy for Barts Health.
Community engagement is an important
ingredient of the Whipps Cross
redevelopment programme because
by working alongside patients, service
users and local people to develop a new
hospital, we can create facilities that
really meet their needs.
Since I joined the programme in April of
this year, I’ve met over 40 groups and
spoken to around 650 people. I have
been deliberately seeking out groups of
people who are often not approached
to provide their views about the
development of local services. This
has included people with disabilities,
young people and BME communities.
The groups have included
Waltham Forest Carers,
Redbridge Diabetes
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As an East London
resident myself,
I appreciate the
opportunity to put the

involvement of local people at the heart
of this project. I enjoy meeting local
residents who are keen to find out about
the redevelopment and to influence
the plans for what will happen on the
site. I am helping to bring the project to
life for people and providing the board
overseeing the programme with people’s
real-life concerns and hopes.
Something that’s struck me is the
significance of the hospital in people’s lives
because of the children and grandchildren
who were born here and the loved ones
who died here. Many people feel a lot of
pride about their local hospital.
This current phase of my work is helping
to understand broadly what is important
to local people, to help shape the vision
for the site. This early engagement work
is also allowing us to build up a network
of contacts who we can go back to
when there are more detailed proposals
to share.
I am looking forward to collaborating
with our new Community Engagement
Action Group who will be helping
to make connections between our
many local communities and the
redevelopment programme to help us
hear and respond to the widest range
of views.
In my spare time, I have a Persian cat
which keeps me busy and a daughter
who keeps me on my toes. My weekends
are spent playing cricket or moaning
about Arsenal.

WHIPPS CROSS
Women’s and Neonatal Centre

transformation continues
The second week of June was a
very big week for our smallest
patients. The ongoing works
to refurbish our maternity unit
reached their noisiest phase with
builders needing to drill into
concrete slabs. The neonatal unit is
immediately above the maternity
unit and loud noises travel up
through their floor. This meant we
needed to find a temporary home
for the unit, to give the babies
some peace and quiet. Luckily, Lilac
birth centre, just along the corridor
from the neonatal unit, came to
the rescue by vacating two rooms.

using all the air in a large cylinder in
just two and a half hours, that’s a lot
of cylinders over four full days.

Moving a neonatal unit is a major
logistical exercise. It was meticulously
planned by the matron, Christine
Fogarty, and the staff of the unit.
They thought through every
eventuality to make sure they could
keep the babies safe. Even before
the babies and staff could move onto
Lilac Ward, the temporary space
needed to be supplied with extra
power, because our little patients rely
on lots of machines.

Parents were briefed about the
upcoming move at the end of last
week, and every family was given a
teddy as a thank you for “bearing
with us”!

Another major challenge was the
medical gases. The neonatal unit has
piped gases, but the team would
need to use gas cylinders in their
temporary location. With every baby

The neonatal unit usually looks after
15 or 16 babies at a time, but on
Monday morning, just in time for the
move, it was completely full with 19
little people, including a set of triplets.
Moving equipment, supplies, our 19
patients and our staff, in the right order,
started at 7:30am on Monday and was
finished by lunchtime. They had to do
the same thing in reverse on the Friday
to get everyone and everything safely
back to their usual ward.

Tina, nurse-in-charge, said:

““I ached by the time I got
home on Monday evening,
from all the fetching and
carrying, but the move was
a huge success. Everyone
is happy. It was really wellco-ordinated and we are so
proud that we did it!”

Belinda, Practice Development
Nurse, added:

“The new space is a tight

squeeze, but everything
went really smoothly and
parents have been really
understanding and are
here, spending lots of time
with their children.””
The success of the move was due
to amazing teamwork between our
neonatal and maternity teams, the
families of our patients, our porters
and colleagues from British Oxygen
Company who took on a much
heavier workload to keep the new
rooms supplied with air cylinders.

The

Long Term Plan

In January, NHS England published
its Long Term Plan. The NHS
is a cherished and respected
organisation but to keep pace
with changing demands and
medical advances it has had to
continually change. The Long Term
Plan sets out the NHS’ ambitions
for improvement over the next
decade – you can read it at:
www.longtermplan.nhs.uk
Patients and their families, NHS
staff, the public and a wide range
of organisations were involved in
developing the plan and it identifies
current challenges and how they can
be addressed. There are 13 priority
areas of work ranging from mental
health to recruiting more staff to
work in the NHS.
The East London Health and Care
Partnership is now responsible
for working with partners across
north east London to develop a
local version of the Long Term Plan.
Formally the partnership is made up
of eight local authorities, five NHS
trusts (including Barts Health), seven
clinical commissioning groups and
286 GP practices but it works with a
wide range of other partners in the
voluntary and community sector.
Together these partners look after
the health and care needs of almost
2 million people. North East London
has the highest population growth
in London, equivalent to a new
borough by 2034. That population
is also very diverse and is forever
changing. Currently there are poor
health outcomes for too many local
people with high levels of deprivation.
Diabetes, dementia and obesity all

Partner organisations met in Stratford to discuss the local response to the NHS Long-Term Plan

disproportionately affect people living
in poverty.
Partners have been working together
through the East London Health and
Care Partnership to improve outcomes
in key areas since 2017. There have
already been some improvements
including in cancer survival rates
and continuity of care for pregnant
women. Now it’s time to look again at
how we can work better together to
set out our local response to the Long
Term Plan.
Part of this process was a gathering of
nearly 200 partners in Stratford Town
Hall in June but we have also been
working with existing patient groups,
our health network and Healthwatch
to make sure that the voice of the
patients is heard loud and clear in our
planning process.
From patient experience surveys of
clinic visits, inpatients and outpatients
and from staff who give their views

in annual staff surveys we know that
good buildings make everything
work better for patients and staff.
That is why one of the East London
Health and Care Partnership’s main
workstreams is tasked with improving
the NHS estate.
Care needs to be provided in
modern, fit-for-purpose buildings.
The redevelopment of Whipps
Cross Hospital is part of this wider
programme as without significant
investment it cannot provide the
facilities that are necessary to
respond to changing needs of the
local population now, let alone in
the future.
East London Health and Care
Partnership’s response of the NHS
Long term Plan will be published in
the autumn.
For more information visit: www.
eastlondonhcp.nhs.uk or follow
@eastlondonhcp on twitter
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For more information about the redevelopment programme and to
suggest ideas for future newsletters, visit
www.bartshealth.nhs.uk/futurewhipps,
email FutureWhipps.BartsHealth@nhs.net or
follow #FutureWhipps and @WhippsCrossHosp on Twitter
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