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We will use this accountability framework to hold each 

other and ourselves to account
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This guide sets out how we will:

• set objectives, allocate resources and deliver our operational plan 

• work with each other across the group and our partners

• know when we’re successful

You can view the full accountability framework on our website: 
https://www.bartshealth.nhs.uk/key-documents



We are guided by a set of principles

• we are clear on our objectives

• we place quality at the heart of what we do

• we have a consistent approach to the standards we set ourselves, and the way we manage 

risks

• we localise where possible, and centralise where necessary

• we work together across the trust and with our partners where there are inter-dependencies

• we encourage openness and honesty

• we embed an inclusive culture to reduce inequalities

• we are accountable and responsible
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Working together to 

provide high quality 

care
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How our operating model works

Group Leadership establishes and communicates the vision and values, sets strategic direction and operational plans and holds the other 

parts of the Group to account for delivery. The hospital CEOs are also part of group leadership through membership of the Group Executive 

Board with the group directors. Group leadership holds the relationship with regulators like NHS England and CQC

Hospital leadership teams for Newham, Royal London and Mile End, St Bartholomew’s and Whipps Cross provide operational leadership 

to our five hospitals, and at ‘place’ in the boroughs they are located. Work is underway to embedded clinical network leadership within the 

hospitals.

Group Support Services is a network that provides corporate service support to the hospitals, Group leadership, and partners.

Clinical Networks set clinical standards to reduce variation. Work is underway to further develop the model and embed it within the hospital 

leadership structure. 

Other Partnerships are partnerships we have with other organisations, for example the East and South East London Pathology Partnership 

North East London Integrated Care System oversees the provision of healthcare within North East London. Barts Health is part of the 

Acute Provider Collaborative and each hospital is part of a place-based partnership for the borough they are located in
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We all contribute to the delivery of our group operational plan

Group 

Leadership

• Responsible for ensuring that the Trust effectively discharges 

its statutory responsibilities as a public body 

• Holds to account the hospitals and group support services 

through regular performance reviews

• The chair, non-executives and hospital CEOs are part of 

group leadership

Hospitals • Responsible for the delivery of the hospital operational plan 

and accountable to group leadership and the Trust Board

• Hold divisions to account for delivering their element of the 

operational plan

• Responsible for networked services across the other hospitals

• Responsible for leading the Barts Health relationship at ‘place’ 

within their borough

• Collaborate with other hospitals at specialty, divisional and 

Hospital Executive Board levels

• Hospital Chief Executives and hospital executive members 

are part of group leadership

Clinical 

Networks

• Responsible for setting standards and reducing variation

• Work is underway to further develop the model and embed it 

within the hospital leadership structure. 

Group Support 

Services

• Accountable to group leadership and the hospitals for the 

delivery of corporate services

Other 

Partners*

• Accountable to group leadership and hospitals as outlined in 

their service level agreements

Group 

Leadership

Group 

Support 

Services

Clinical 

Boards and 

Networks

Hospitals

Other 

Partners*

* e.g. East and South East London Pathology Partnership
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We work in partnership with others – NHS East and South East London 

Pathology Partnership

The NHS East and South East London Pathology Partnership (ESEL) is a collaboration between Barts Health, Homerton Healthcare and 

Lewisham and Greenwich to provide diagnostic pathology services. Barts Health has a number of relationships with the partnership:
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Relationship Description Accountabilities

Host • Staff employed by the Partnership are employed by Barts 

Health (clinical staff remain employed by their Trusts)

• Staff survey results are part of Barts Health results

• CQC registration for the Partnership is held by Barts Health

• UKAS requirements for the Partnership is held by Barts 

Health

• Quarterly host review between the Trust and ESEL

• Annual report to the Trust Board

• The Strategic Management Board receives 

information that enables Barts Health 

representatives to give assurance to the Barts 

Health Board

Partnership 

Member

• Each of the three Trusts owns a proportion of the Partnership 

but have equal voting rights

• Two executive directors from each Trust sit on the Strategic 

Management Board which meets monthly and has an 

independent chair

• MHRA and Human Tissue Authority requirements remain with 

the individual partner organisations

• Two Barts Health Group Executives are members of 

the Strategic Management Board

Intelligent 

Customer

• Receive laboratory services from the partnership

• Each Trust identifies a division/team to act as the intelligent 

customer on behalf of the Trust

• All hospitals have a representative at the intelligent 

customer meeting

• Royal London HEB acts as the lead for Barts Health

Provider of 

Host Services

• Provide a range of corporate services through GSS which the 

Partnership pays for via a Service Level Agreement

• This includes HR, Estates and IT

• Service Level Agreements in place between the 

Partnership and corporate services



WeLead with 

accountability



WeLead across Barts Health
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Use the WeLead framework to 

develop effective leadership across 

the group and make a significant 

contribution to the leadership of the 

wider system.

Shared Direction and Culture Capable, Compassionate and 

Inclusive Leaders

Collaboratively set and cascade the 

vision and values for group and 

contribute to the creation and 

alignment of strategy at a system, 

group and local level through a 

strategic framework and annual 

business plan. 

Deliver WeCare and WeBelong to 

create a compassionate, just and 

fair culture across the group, where 

our people feel they are valued and 

belong.

Freedom to Speak Up Workforce Equality, Diversity 

and Inclusion

Hold the group to account and lead 

a governance framework that 

connects to the wider system, 

enables regulatory compliance, and 

supports the system to work in a 

collaborative, flexible, and matrixed 

model. 

Create a culture across the 

organisation where people feel able 

to speak up and that their voice will 

be heard.

Governance, Management 

and Sustainability

Partnerships and 

Communities

Continues to develop and implement 

group green plans to positively 

contribute to environmental 

sustainability for patients and the 

communities we serve.

Create a consistent approach 

across the group and collaborate 

with the wider system to maintain a 

high level of participation with 

patients and the public.

Learning, Improvement and 

Innovation

Environmental Sustainability

Continue to embed WeImprove 

across the group and ensure the 

processes and capabilities are in 

place for learning, improving and 

innovating. Contribute to a single 

improvement methodology across 

the wider system.

Group leadership is responsible for leading an exemplary, collaborative and sustainable 

group



WeLead our hospitals
Hospitals deliver operational and clinical services on behalf of the Group
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Maintain and develop services 

and quality objectives to deliver 

high quality, safe care that meets 

regulatory requirements.

Quality Strategy and planning

Development of an operational 

plan that meets the Trust’s 

planning guidance.

Develop hospital specific plans 

and strategies that support 

delivery of Group wide, borough, 

and NHSE objectives

Delivery of services within 

agreed financial plan and control 

total delivery of agreed cost 

improvement plan

Finance People

Recruit and retain a workforce 

that delivers high quality, safe, 

equitable care for patients

Provision of services that are 

equitable and that deliver within 

agreed trajectories to meet the 

constitutional standards

Operational excellence Governance and risk

Effective hospital governance 

arrangements aligned with group 

governance which comply with 

CQC well-led best practice

Devolved authority

Lead locally where group 

leadership devolves authority eg 

where there are lower levels of 

risk, less opportunity for 

economies of scale and where 

there is a need to respond 

rapidly and in an agile manner.



WeLead our clinical services
Clinical networks improve outcomes for patients through transformation, innovation and 

standardisation
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Fully
Networked 

Services

Operational Delivery 
Networks

Services run from each hospital with 
Network Support 

Networks support hospitals with leadership on clinical Guidelines, clinical Standards including GIRFT 

metrics, audit and outcome analysis, strategic support and advice, interfacing with local, regional and 

national networks

Hospitals Manage their staff, oversee interfaces with primary care/ other services/ community services, 

adapt the delivery model to suit local need

Network leads on clinical guidelines, clinical standards including GIRFT metrics, workforce strategy

Hospitals manage their staff, oversee interfaces with primary care/ other services/ community services, adapt the 

delivery model to suit local need

Some aspects of operational delivery  are managed by the network, with agreement from hospitals. E.g. 

waiting list co-ordination, job planning

All aspects managed by the network, with the network embedded in and ‘owned’ by the lead hospital through the 

divisional structure, staff line managed within the network, requires agreed management of interfaces with each hospital



WeLead our support services
Group support services provide high-quality support to hospitals and partners, working to 

agreed service standards
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Relationship-driven services: 

devolved to hospitals

• Services are devolved to make 

use of local knowledge and to 

manage services flexibly and 

responsively

• Services will be managed by 

hospital CEOs with professional 

accountability to group leadership

• Scope for local variation will be 

agreed between professional 

leads and hospitals

• Services are delivered centrally 

because they deliver greater 

benefits to the group, such as 

economies of scale

• Service standards are agreed with 

hospitals and measured against 

performance indicators

Relationship-driven services: 

managed centrally
Delivery-driven services

• High-volume standardised 

services

• Service standards are agreed with 

service directors
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